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W

ith our deep automotive experience, we know all upstream supply chain issues
From raw materials to OEMs—pressure on costs, lead times, working capital, and market dynamics

Raw materials : :
e.g. steel & Tier-[2/3-x] supplier Tier-1 supplier

aluminum

Value chain

Depth of value created

. No stock-outs Inventor
Automation in  Payment terms ouffer Y No stock-outs

4 i adaptions Improved
o) planning P P Full transparency
= Short lead OTIF .
2 t' about supplier
S imes o o
S Short lead Improved Automatlon n performance Alutoma’uon in
go times OTIF planning planning
(%]
(T . .
G Higher M Proactive supplier M Proactive supplier
& material management management

availability

W/

horn & company Vertraulich | 2



F

lexible & streamlined day-to-day operations of material mngt. is key to success
Supply Chain Excellence requires efficient and qualitative processes in purchasing of direct materials

Source-to-Contract Process Material Management Process

Strategic Sourcing Execution

Ensuring seamless supplier selection,
contract negotiation, and sourcing
execution to maximize cost efficiency
and compliance within the Source-to-
Contract process.

. Focus of this paper

Target: Increase of Efficiency and Process Quality

Target: Expense Reduction

Cost management starts with effective sourcing
execution, which is best facilitated by clear
spend visibility and source-to-contract tools

The processes for direct material procurement have many levers for improving automation,
reliability, and quality through the whole value chain
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W

e know the pitfalls of all variants in material management in detail
Optimizing procurement and supply chain processes to meet the speed and precision demand in automotive

Key Material Management Processes Key Observed Pain Points

« s , Poorly integrated auto material planning with
Purchase Requisition Process yntes pranning
wrong parameters and manual reviews only
Purch. Release Create Send Receive Delivery Goods Quality Invoice Clear ; ngh manual intervention rate; excess StOCkS as
Requisitiond Requis. PO PO Confirm. Note Receipt Control Receipt Invoice well as stock-outs

Low automation rate, many clarification e-mails
/ calls and low process standards adherence

: ; Limited focus on collaboration with supplier
Dehvery Plan / Call-off Process on regular demand planning updates

; High pressure on supplier flexibility / price

Demand Dema.nd- Material Stock Supplier Supplier Recurring . v u . »”
Planning g:lpaani;yé call-offs Management 4 communication development dtiszgs)?i?):s |ead|ng to pOtentlal trOUbled suppllers
endangering production
i . ; High FTE resources allocated to “firefighting”
-~ supplier shortages and managing work-arounds
lﬁf? ) Supply Shortage Management Process

N Limited capacities for a strategic material
ey W) . .
i 2 management with mid-term focus
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—

ogether with the client organization, we take material management to a new level
A combination of different proven methods leads to efficient & effective procurement processes

Key Success Factors

" Integration of auto material planning via
right parametrization

Individualized Approach

Example Client Measure Bundles

Adjustment of

Workshops & Joint
Master Data Digitalization

Measure Development

= High transparency on supplier performance,
stocks & planning parameters

Interfaces

Change Process = Culture change: from manual planning to
Proven Hands=On Contents - controlling of parameters
Solutions Automation |
Process Steps = Powerful forecasts / IBP for precise demand-
capacity planning
Process ] i -in-Ti -in-
Process Mining & Ontimiat Integration of Just-in-Time & Just-in
Analytics primization System Usage Sequence
Optimization * Flexible system for demand changes

= High-quality material management

Complexity processes

Automotive Industry

Reduction Transparency

Expertise
Increase

* Proactive risk management with predictive
KPIs

Leveraging success factors through joint solution development that drive
sustainable and quantifiable improvements
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Our results are quantifiable and have a high invest-on-consulting value
Extract of key improvements from previous projects through optimized material planning processes

Increase in process efficiency Reduction of the working capital

65% of the purchase orders are generated 40% Increase of the Days Payables
) via automated material planning y Outstanding (DPO)

Increased material availability Reduction in stock levels with increased
75%) reduces manual workload for “fire 35%) availability through right classification
fighting” (MTO/MTS) and parametrization
80% of invoices .proc.essed .via _ Of the ca;h discounts are utilized
automated invoice validation automatically

With material planning optimization, organizations can achieve higher efficiency, improved working capital, and
enhanced process quality, driving long-term success across the entire supply chain
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A paradigm shift to data-driven, proactive, long-term material planning is envisioned |
Enhancing efficiency through strategic supplier management and forward-looking for every material manager

Re-active material planning Pro-active material planning

Role Material Planner
Pro-active: Risk manager — Optimizer of
operational interfaces — Disruption
preventer — one-face-to-supplier interface

* Re-active: Crisis manager with toolbox of
standardized processes - Implementers of
lessons learned

* Repetitive work is handed over to
automation and monitored (e.g. Q-
monitoring of master data)

1 week >3 months
Currently, much of the Shift towards supplier
performed tasks in the short management by improved
term are reactionary “planning” planning processes
- ) () —) )
Internal Input from other Way of IT & Master
Processes & interfaces processes working data
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lde

ntification of automation potential for specific measures to reduce process costs

Development of a comprehensive automation program for Purchase-to-Pay (P2P) through process analytics

Uber 17.700 Auftragsbestatigungen manuell gepflegt

Hoher manueller Aufwand bei der Erfassung und Kontrolle der Auftragsbestétigungen (ABs)

Prozess Wareneingang erzeugt hohen manuellen Aufwand

o | Deraktuelle Prozess der Wareneingangsbuchung hohe Effizienzpotentiale fir Logistik und Finanzbuchhaltung

.

Gerad

Belag

Rechnungseingang verbessert, aber vollstandig manuell

Eingangs-Rechnungserfassung und -priifung ist aufgrund komplizierter manueller Tatigkeiten sehr langsam

Firma ® 100 ®600

seard 2-700 Matching-Probleme bei 1.900 Eingangsrechnungen

Startschwierigkeiten fihren zu sehr hohen ,Chaos“-Kosten im gesamten Einkaufsprozess

MATCHING-PROBLEME IN DER FIBU

ERKENNTNISSE

+ Zuordnung zwischen Eingangsrechnungen und Belegen

der Warenwirtschaft erfolgt in der FiBu manuell

= Zuordnung ist kompliziert und erfordert vielfache

Nachfragen in Einkauf, Logistik und Vertrieb

= Ursachen:

JJJJJJJ;

Stammdatenprobleme in der Dispo

Abwicklung des Streckengeschaftes (100% der 993
Positionen mussen manuell angepasst werden)
Uberlastung der Logistik

Stammdatenpflege in der Disposition

Etablierung eines effizienten Prozesses fur Strecke
Automatisierte Zuordnung der einzelnen Positionen
Einflihrung eines Controllings zur Analyse von
Abweichungen

Der extrem hohe nachtragliche Aufwand kann durch eine Stammdatenpflege und eine Automatisierung des
Rechnungsprozesse deutlich reduziert werden (mindestens 0,5 FTE in der FiBu)

Customer Example

Customer Example for automation
measures in the P2P process based on
process analytics results

" inacomprehensive program with
over 42 measures to increase
automation throughout the whole
process

" in detailed measure fact sheet with
findings during process analysis
and evaluation of potential

Optimizing the P2P process by
36% B leveraging automation potential to
release FTEs

The set up of an End-to-End automation program for the P2P process had a significant impact on process costs

horn & company
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A

djustment of material parameters for increasing automation in material planning
Structured comparison between system parameters and lead times from process analytics

Customer Example

Inventory Date / Range Company Material Class Dispo Cluster Stock on 20.Lo.. .
01.07.2022 17.05.2023 @ Alle Mehrf... Inue v Alle vl ° Da||y Upd ated StOCk |eve|5 over the

last months with critical stock level

6 Ted Material ~ Plan GRproc. Min. lot #  Avglead  Std.lead Min.lot  Min. lotsize ,
number del. time time size POs time (from time (from size (from  (production) d 'ff H H d
(PLIFZ) (WEBAZ) (BSTMI) POs) POs) POs) for different time perioas
° r‘]‘ﬂ-\_ll\—lPHN_\ I{-\J\‘L_L 0000000 82 18 0 29 130 0,18 500 a
A 0000000, 8 2 0 15 21 0,19 52 . .

e o | oo I - e Calculation of various KPIs such as

I=] 0000000... 10 1 300 14 0,38 300

v 0000000 35 35 0 2 61 1,03 60 H H H.

5 DOODO00 0 g1 ’ : ; delivery times or minimum order

] 2 Tsd 0000000, 7 40 0 4 72 0,07 30 - . . .

. 0000000... 54 13 [] 6 28 0,21 307 1 f h | h
R . . n - - - n . quantltles rom nistorica purcnasing
0000000, m 32 60 5 100 0,78 60 .
oooooca T 2 o » orders through process analytics
0 Tsd 0000000.. 77 40 0 5 70 0,00 20 20
Sep 2022 Nov 2022 Jan 2023 Mrz 2023 Mai 2023 0000000 1 2 0 1 1 1

Gesamt L ST - 1828 172 Current system parameters from live
< >

Material number ~ Current  Plan GRproc. Std.  Avg Std. Safety Safety SafetyS  Out- Meldebe Consum. PLIFZ+ PLIFZ+  SafetyS 50% SafetyS SSdemand d d d H | H

58 del. time time lead  Consumption Consumption Stock Stock  demand  of- stand perday WEBAZ WEBAZx D+S+MB DIS;B + D+S+M  + supplier SySte m a n a | t | O na S uggeSt | O n S

0000200005 60 8 2 0,13 108,7 12,0 126 56 182 No 0 254 10 20 222 0 222 163 for adjustments based On different

(EISBE) (PLIFZ) (WEBAZ) tme  (monthly) {monthly) Demand  Supp. +supplier Stock  (MINBE) Consumpt. Sales  B+50%  adj. demand
T
0000200005. 2.450 148 1 0,20 2497 1276 468 194 662 No 2.450 87 149 1.217 1.880 32 1912 857

®)000000200005. 500 35 35 0,15 131,4 157,8 281 48 329 No 0 3,77 70 264 593 o 593 232

S e R : optimization models

00000000200005. 0 35 35 1,03 8,5 10,2 18 7 25 No 0

00000000200005. 1.350 110 1 0,38 105,7 50,9 161 106 267 No 0 4,47 m 496 764 213 a77 267

00000000200005. 1] 1 2 Yes 0 0,00 3 (1] 0 1 1

00000000200005 [ 0 1 3,0 34 6 11 No 0 0,08 1 [ " [ " L]

00000000200005. 125 m 40 0,07 50 89 26 1 27 Yes 125 0,24 n7 28 55 24 79 27

00000000200005. 0 25 19 0,25 0,5 1.3 : 0 2 No 0 0,03 43 1 5 0 5 3

00000000200005. 510 12 1 0,07 17,6 2% 4“9 0 41 No 510 0,50 13 57 98 207 305 40

00000000200007 120 7 32 0,78 22,0 171 45 7 62 No 0 0,70 109 76 138 43 181 62

00000000200007. 2 2 1 0,03 37 2 1 0 1 No 0 0,07 3 0 1 0 1 0

00000000200009 o 0 1 17,4 17,7 20 3 33 No 0 0,50 1 1 34 0 34 13 HY'H M H
00000000200009. 0 14 2 No 0 0,00 16 (1] 0 0 0 0, RE|ease Of FTE aCtIVItIeS Wlth I n
Gesamt 211 40 14 0,26 34,4 26,2 1.492 22 7 3.749 27,81 54 0 4.692 790 5.482 1.810 24/0

< B

material management

A much higher degree of automation in the Purchase-to-Pay process can be achieved by adjusting the system
parameters based on the results form process analytics
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P

oorly configured ERP systems typically leading to overstocking and stockouts
Selection of inventory-critical ERP parameters

Example: Plant data for material — SAP Master data (MARC)

Too high or too low. Insufficient consideration of delivery times and
fluctuations.

MINBE

EISBE

BSTMI

DISMM

BESKZ

PLIFZ

WEBAZ

Reorder point

Safety stock

Minimum lot size

MRP Type

Procurement type

Planned delivery
time

Goods receipt
processing time

Safety stock is often not used (but in the reorder point). Too high or too low,
leading to stockouts or overstocking. Poor alignment with dynamic delivery
times and fluctuations.

Lot size mismatched with supplier capabilities, hindering efficient replenishment
planning.

Inefficient material planning method on multiple materials leading to stockouts
or overstocking.

Incorrect procurement classification disrupts automated material planning
workflows, causing delays or excess costs. Increasing transparency in reporting.

Inaccurate estimation affects timely order execution and disrupts the material
requirements plan. Missing / wrong master data complicates demand planning.

Insufficient buffer for goods receipt handling disrupts stock availability and
scheduling accuracy.

Customer Examples for poor master
data and ERP parametrization

= No tools available for correct
configuration and maintenance
of the parameters

= Low transparency regarding
order, consumption and stock
history

= No combined inventory and
process view to adjust
parameters

Reduction of stock levels by a
decrease of stock-outs

42%

Operational material planners are often not supported by the system or even work against the system, which
leads to a lack of transparency and suboptimal purchase behaviours. Data driven solutions are possible

horn & company
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|

ncreasing process efficiency and quality via EDI communication
Identification of target suppliers, interface issues, as well as data problems in EDI communication

EDI-Nutzung & -Ubertragungsfehler Custo mer Exam D le
Zeitraum Intern Zentralllager Typ Werk Buchungsart Werk Materialart Disposilio - ™ £ H H
ST TN pmme Emmn __ _ = m = - Identification of suppliers for
which a switch to EDI'would result
LFAT_KUNNR # Orders  # Pos #EDI-Pos % EDI-Pos % Fehler EDI % Automatic . H . .
> in high efficiency gains
97809 5.695 44.920 38.868 8653 % 413 % 21,5 %
|kas930 | 2667 29.318 23708 80,86 % 6,86 % 31,8%
k92611 2127 27.479 21344 7767% 6,48 % 360% L .
K96389 5.542 24737 20035 8099 % 398 % 59,6 % ]
K98604 2056 21.838 15243 69,80 % 6,57 % 280% |de ntlﬂcatlon Of data prOblemS
K95297 9.007 27.843 13525  4858% 2,75% 60,3% .
K96352 3728 21.567 11305  5242% 3,57 % 44,9% that cause man Ual OrdeHn g, pOSt'
k95918 3038 13.708 10852 7917 % 1,10 % 55,7 % .
k92359 2060 12478 9805 7858% 528 % 292% p rocessin g etc
K95382 1.180 14.365 9668  6730% 6,52 % 248% 4 '
K2775145 3884 12.576 9162 7285% 475 % 282 %
k98000 2837 12.596 7476  5935% 239% 69,9% . i . .
Sep 2 2018] | Gesamt 244.449 1.005.502 400215 39,80 % 2,94% 513 % [ ] Rea|_t| me |d ent|f|cat|o n Of errors
8 EKPO_MATKL # Orders  # Pos #EDI-Pos % EDI-Pos % Fehler EDI % Automatic I n the E D | tra nsm ISSIOn for a Ie rts
B 1360 2194  25.159 20507 81,51% 7,25 % 279% . .
& 000000000000162771 145 146 121 8288% 912 % 131 % n the day‘tO‘day bU Siness
& 000000000000162775 138 138 120 8696 % 9,80 % 124%
& 000000000000419624 137 139 114 8201% 881% 117 %
& 000000000000219229 127 132 113 8561% 9,86 % 116 %
& 000000000000411743 129 129 111 8605% 8,89 % 11,1 %
& 000000000000196313 122 122 107 87,70% 971% 134 %
& 000000000000162748 121 124 106 8548% 859 % 11,1 %
= 000000000000363712 114 115 101 8783% 935 % 12,0 % : :
& 000000000000162667 115 115 100 8696 % 8,86 % 134% Increase Of EDI communication
& 000000000000169435 106 106 98 9245% 10,38 % 124 % ) ol . .
& 000000000000310732 116 117 98  8376% 9,01% 114 % 33/) W|th|n 6 months resu |t|ng N a
P 2017 Novad ez M ! Gesamt 2,667 29.318 23708 80.86 % 6,86 % 31,8% red UCtiOI’] Of 3 FTES

Transparency about actual EDI communication is the starting point for recognizing issues in real time and
permanently increasing the proportion of EDI suppliers for achieving FTE savings

horn & company Vertraulich | 1



|

ncorporation of Process KPIs into a modern near-time dashboard solution
Customer example: Purchase-to-Pay-Process KPI dashboards with multiple views on different levels

Automatisierung - Detailliste

Customer Example

Anzahl Wareneingdnge

11 Tsd.

Anzah| Material

297

Anzahl Lieferant

Auto-Bestellfreigabe Umlagerung

72,2 %

Anteil Fremdanderungen

11,7 %

01.01.2018 31.01.2019 Alle Y Alle s Alle s Alle v Extern Intern LZ SK SK+LZ
DISPO  Material Materialbezeichnung Bestellpositionen Automatisierung EBELN Werk DISP Lieferant DISMM BSART Bestellpos. Automatisiert
805 0537550018  STUETZE_AC -GV 205X270.. 2033 97,4 % 0047334700 | 01 117 0000100003 ND NB 1
805 0537544220  STUETZET2STE-V 268X25.. 1098 98,5 % 0047342814 | 01 117 0000100003 ND NEB 1
920 0321225000  KAPSEL ECOP3 135X2 INN... 919 97,0 % 0047335306 |03 313 ND uB 1
906 0334014190  GKT.SCHRAUBE M24X240/... 878 0047355310 | 01 117 0000100003 ND NE 1
920 0312235840  GRUNDPLATTE= RH. 120 851 5% 0047356182 | 01 117 0000100003 ND NE 8
912 = e — = Ern 0047357332 01 117 0000100003 ND NB
% Process KPIs - Disposition
910 01.01.2018 31.01.2019 Alle v Alle hd Alle 4 Alle Extern Intern LZ SK SK+LZ 01 03 06 07 08 09 20
905
905 : . ) ) . L .
po General Information Automatisierung First-Time-Right Digitale Kommunikation
906 Autom. Bestellanlage aktuell Bestellanderungen Elektronische Bestellungen
641
T 71,6 % 325 % 98.8 %
659.9 Mio. e
830 E
304 Umsatz
905
913
307 -
143 Autom. Bestellanlage P1 Anderungen stat. Lieferdatum Automatisches Lieferavis
910
e 93,5 ¢ waosre 74,6 % 272 %
2.
Ges 130,0 Tsd.

Manuelles Lieferavis

339 %

horn & company
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Customer Example for a Process
Dashboard with views on different levels

Comprehensive Top Management
view for highly aggregated KPIs in
different parts of the Process

Detailed view on manual efforts per
organizational department/ on
employee level for each process step

Transparency in inventory
and material management

100%



Implementing detailed measures result in direct and sustainable improvements
Enhancing efficiency and driving down costs in material management practices

Customer Example

Working Document

atinahmenbeschreibung - Demand

MaRnahmenbiindel-Owner

= Standardizing and digitizing
EDI-Anbindung aller relevanten Lieferanten ————

Stotus (Dau) [N - rocurement workflows to speed
—_— e — Sonderfahrten Integration (Prozess, Orga, Tool) p p

e T o | up approvals & cut processing time

» IST-Prozess aufgrund (nicht-jvorhandenes * Voranalyse: Analyse IST-Prozess und Performance RV-TOL inkl. Dol 3 (ready to implement 50-20). 2026
Systeme inneffizient und intransparent (manusle Recherche Plattiom; Prozessvergieich zwischen cen Moduen Dol § (inglamentsd & savings raakzedy 2028

" Refining scheduling agreements
Erhithung der Anzahl EDi-abpewickelles Listerungen via E-MailTelefon) (ideaterweise "Start Prozess aus SAP heraus™ und Tracking . axintianng

nti Plattform zur Beauft von . Implementiarung erfalgt M . M
rozess: MaBinahi Fabrten (RV-TOL und Spotarfage) mk. automats aner . s o W |t at a-ariven toreca St| n or
e " : Automatische A Prozess zur Aniage (Initiierung). Beautragung, 500T¢ / 2026: 500T€ (Quelle Karen) H HH
SECETECTR ficrmfoginbyel et i - Seriig mina s 2o etter supply chain stabpility an
* Zeiteinsparung (Herlenung Challenges (Cat) 28 08 200 it aut f uehung i utwande: 2 ober 2 PF)
seraesico) | —— it unonatsches Zertenateruchung m SAP Wt 2 TE har e €177)
Ausgangssituation “ “ MaBnahmenbdindel-Owner C. Rimpau N
= Kaine sysersaige Prong, oo dor F Automatisierte Materialverfiigbarkeitspriifung cost savings
MaBnahmen-Owner 0. Simer-Tezgér

Heiner Transporizeit' + Avisierungszeit

Status (Datum)  [ECTEEED)

SARSIERE S O Ausgangssituation | Manahmenbeschreibung | Zeitplan /Meilensteine |
Team + Bei Besielung ener grofleren Menge annahrend + Beschreibung der fur die Malerialverfugbarkeitsprifung ol 3 (ready to implement 80:20) y— ]
baugleicher Fahzeuge erfolgl e erforderichen Input-Daten und der am manuelen Fal abgefragien | | Dol 5 ((mlemented & savings reslized) VA

it
angebunden,

Anfardsrung aus PLD-Vision L
‘Al relevanten Lioferanten sind kompiett mit DI  Plan-to-Supy
angebundon, die Muzung dheser Sysiama istirainiertund

« FTE-Einspaning
« FTE-Einspaning

itor e g maruel i b Eo
Kb o rmermeare P aste « BescvaodesExebrisasa e Materaberfighakaispring | [Nabenstoms
- Erpassrasoin || |+ Eninchur s rgpsaprass 2023 Sxprrean PrT———— oo et Resherapersbane 2o
iRt TRAT O B ; e o e Ear , 10 ot romwendger Rechencperationsn Nl .
B I " " Verankanng ds Mruscaarroces (050 Saes i verschisor | [+ X 20— or real-time trans p aren Cy an
reh vamn i . Procon WedkAvkars, um Abrisiten . Fom?, rotiion’. Besohafurg”) o von maneter und a0

ungsiage dargestelt

ke ersisten g . -
: e | zemssuna R Umsetzungskosten . . .
chen PLOLund PLOSm dui | |+ 00/ 2000— + Cimaatzungsbeschiues, Traning und Einunrung der suomataiscen
Wi EAT) * Dve Materialverfugbarkensgrofung erfoigt automatisien Lésung + Invest’ Gemeinkosten: rO a C |V e I SS u e r‘es O u IO n
s 15,551 berickaschigtbekannts Restiktonan und gt
o rareesgs (8 Aemaiwiera

+ invest/ Gemainkosten: 1 nsediger Kapa-Aufbau Streckung der * Bendiigte inteme Ressourcen (#/Zei):

Ausielerung)
+ B * Ziekennzahl (wenn verfugbar)
= * Lawfende Kosten (nach DolS. il Sehatzin
+ Laufense Kostennach of =
gedeckt Herausforderungen Erforderliche Prémissen *
+ Zetsingparung (Hereitung] + Harau ungen. die man aktiv aus dem Projekt/ Governance | [+ Pramissen
Herausforderungen Erforderlict heraus beeinfussen kana + Boispiel SAF im Werk XYZ . . .
+ Engpasss werdenzu spat gemeiset + Praissen:
 Ankara: Aktuel warden durch maruslien, Autwand tagiich s + Aningung Proc
. * FTE-Einsparung (netioibrutto) * Banstigte Entscheidungen:

Bedarie und Bestande eingelragen in die Abrissliste, dabei kann es.
e e

I 28% ® management through automation
and process optimization

A data-driven approach and expert collaboration lead to well-structured, prioritized measures, which are
supported by the client organization — taking material management to the next level

horn & company Vertraulich | 13



R

ealizing potential from a variety of implementable and specific measures
Project example measures settlement processes

Overview

ADJUSTMENT

MASTER DATA

Update purchase prices materials

Update of payment conditions in ERP
Adjustment min. and max. stocks
Adjustment of stored rounding factors
Adjustment shipping plants

Adjustment of replenishment times
Introduction factory info records
Parameter adjustments shipping schedules
Update planned delivery times customers
Reduction of incoming goods processing time
Care shipping days

PROCESS

OPTIMIZATION

Update discount process

Adjustment of price maintenance process for
special articles

Elimination of bottlenecks in invoicing
Prevent orders without BANF

Systemic support planning process
Standardization of the returns process
Relocation of packaging process steps
Acceleration of goods receipt posting

horn & company

DIGITALIZATION
INTERFACES

Introduction of Web EDI for suppliers
Establishment of EDI order confirmations
Connection to EDI invoices

Optimization of interfacas webshaop to ERP
Expansion of EDI connection customers
Expansion of use of shipping notifications
Expansion EDI order transmission
Establishment of EDI controlling
Introduction online configurators
Expansion of email invoicing

Adjustment delivery date maintenance

SYSTEM USAGE
OPTIMIZATION

= Automatic assignment of shipping plant
= Automatic route assignment
= Reduction of EDI delivery blocks

Optimization of article search offer process

= Introduction material availability check

Introduction of automatic production stops

= Systemic tracking of quota arrangements

Use of systemic forecasting functions

Vertraulich

CHANGE
PROCESS CONTENTS

Optimization of local stocks
Consolidation order quantities
Adaptation of disposition methods
Expansion of product group planning
Consolidation of customer orders
Cross-plant material

Adaptation of disposition strategy
Reduction of unnecessary stock transfer
Optimization of ordering rules for subsidiaries
Extension of supplier evaluation
Adjustment of signature regulation

COMPLEXITY

REDUCTION

Consolidation of unnecessary product variants
Reduction of the supplier partfolio

Reduction of processing variants Procurement
Unification of disposition procedures
Unification of payment terms for customers
Simplification of payment terms for suppliers
Reduction of individual customer processes
Standardization of return rules

Fields of action are addressed through a broad portfolio of measures

AUTOMATION
PROCESS STEPS

Automatic booking of WEs

Automation of order approvals

Recording order confirmations

Automated creation of loading lists
Automation Order Full Truckloads

Order change in case of order changes
Automatic conversions BANFs

Automatic ordering according to quotas
Automatic invoice generation

Creation of delivery note on the dispatch date
Partial automation of material master system

TRANSPARENCY
INCREASE

= Building dashboards operational process KPls
= Price controlling product changes
= Establishment of customer profitability

controlling

= Set up incoming invoice controlling

Introduction of outgoing invoice monitoring

= Establishment of delivery reliability reporting

Dashboard finished goods for collection

= Development of discount controlling

Numerous actionable and
often immediately
impactful individual
measures

Combined effects drive
sustainable and significant
improvements in P&L and
Working Capital

Shifting Material Planner
capacity from reactive
'firefighting' to strategic,
proactive planning



H

orn & Company: Experienced, pragmatic and high implementation competence

Company profile

Positioning
Focus
Industries
Clients
Consultants
Differentiation
Growth

Awards

horn & company

Top-management-consultancy, founded 2008 —i.a. McKinsey, Roland Berger, Droege
Strategy — Performance improvement — Corporate Restructuring — Digital transformation
Industrial goods — Automotive/Special Vehicles — Consumer goods — Process Industries
Corporate groups, Large SMEs, family businesses

> 250 highly-skilled consultants, including 45 partners/associate partners

P&L focus — digital/analytics expertise — implementation

Merger in 2023 with COIY“‘)T‘) — addition of extensive SSC and operations experience

PART OF
HORN & COMPANY

Hdden | |Hidden | |Hidden | [Hidden

Champicn Charmpion Champion Champion Horn & Company
2 McKinsey & Company 403
&) Boston Consulting Group 394
4 Bain & Company 388
m |§_E' _@ &1 | | - . | 5 Oliver Wyman 383

Vertraulich

15



Y

our Contacts for Data-driven Purchase-to-Pay Optimization at H&C
Overview and Contact Information

Experience

Areas of Focus

horn & company

Dr. Matthias Georg Will
Associate Partner

Head of CC Process Analytics
M. Sc. Economics, Dr. habil. Management

10+ Years of ERP, Bl and Process Experience

Process Analytics
Purchase-to-Pay and Inventories

S/4HANA Transformation

Vertraulich

Karl-Justin Stirmer, MBA

Associate Partner

B. Sc. Economics, MBA
10+ Years in Consulting

5+ Year in Supply Chain Mgmt. (Industry)

Supply Chain E2E Optimization
Procurement Digitalization

Working Capital Optimization

llja Maurer
Manager

Dipl.-Ing. Mechanical Engineering
Data Analytics, Process Mining, Al

15+ Years in IT and Data-based Optimizations

Working Capital Optimization
Process Automation

ERP Data Processing


mailto:matthias.will@horn-company.de
mailto:stuermer@conmoto.de
mailto:ilja.maurer@horn-company.de

horn & company

Internationale Top-Management-Beratung
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